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QUESTION 1 
1. The optimal level of employee involvement in the above case scenario is Facilitating the Teams decision because it actively involves employees in the decision-making process. 
2. The decision to facilitate team decision as the optimal level of employee involvement was informed by various factors based on employee involvement's four critical contingencies. 
· First, the decision structures require the employees' input at all levels because of their experience handling similar matters. Their involvement increases the probability of successfully finding amicable solutions to the problem.
· The second factor was the source of decision knowledge required consultation with employees at all levels, which helped enhance the decision's quality. 

· The third factor was that "Facilitating the team decision," which helped to enhance decision commitment by the organization's employees, thereby improving acceptability among them during the implementation phase. 

· The last factor that informed the decision for this level of employee involvement was the reduction of the risk of conflict, given that through bringing together all the employees, there is a high likelihood of consensus about the decision. 
3.  If there is less involvement in this case, there is the likelihood that the employees may feel left out of the decision-making process, thereby reducing their commitment to the decision, which may affect its implementation. 
QUESTION 2
In the above case scenario, the management consultant may face various problems that may affect their ability to choose the best site. First, lack of sufficient information from the organization regarding their preferences may result in poor decision-making about the site. 
Also, inadequate support from all involved departments within the manufacturing firm may hamper his capacity to choose the most suitable site for relocating the plant.

Other factors that may impede the consultant's ability to identify the best location include the absence of reliable data about all the available options for the firm. Choosing the best site requires access to the company's reliable information regarding all the available options. 

QUESTION 3
Despite information revealing that continuing with the project would be a poor decision, the developer, due to escalation of commitment, remained motivated to continue with the project. The first possible reason for this behavior is perceptual bias by the developer. To explain, he remained biased based on his initial information and expectations about the project. 
The second reason that may explain the developer's escalation of commitment is judgmental biases about the project. His judgment about the project's viability is distorted because he still hopes that his initial plan will materialize in due course as he completes his task. 

The third possible reason that may explain his behavior is impression management, whereby he remains motivated to prove to other people that his initial idea could still be executed successfully despite the arising issues that undermine the project's viability. 

QUESTION 4
No, it is not correct to assert that the people with the most experience and the highest need for achievement are the most creative. While experience is a necessary component of creativity, it does not directly constitute creativity. Creative individuals must possess an advanced inventive thinking process that helps to drive innovation. However, they must have a need for achievement because it helps to keep them motivated. 
QUESTION 5

1. My score was 2. I agree with the results because over the years, I have always been an average adept problem-solver and my level of inventive thing is medium, both of which are indicators of an average creative person. Throughout my courses engagement, when faced with a particular challenge or problem, I must conduct additional research to come with reliable solutions. Also, hardly have been inventive and most of my project have relied on research on existing projects, another indicator that am an average creative as shown by the results.
2. In my view, some people are more creative than others because they adopt a more advanced thought process and remain persistent in their endeavors. For them, failure is not a justification to relent in their efforts to find solutions to problems or invent. The degree with which the more creative people develop and pursue ideas about certain issues or phenomena is higher because they are also very inventive in the way that they understand challenges.
3. Creativity can be taught through a process of learning new thought processes and strategies to approach problems. With a change of mental attitude and methodological processes of thinking about ideas, one can learn to be creative. To explain, becoming creative through learning involves the process of mastering techniques of analyzing, understanding and subsequently finding innovative solutions to problems. Therefore, it is accurate to assert that creativity can be taught mainly through advanced learning on critical thinking. 
4. During a laboratory accident involving fire, I was able to help put out the fire by closing all the air inlet areas and subsequently starving the room of oxygen. The fire was quickly extinguished despite the fire extinguishers running out. 
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